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MEMORANDUM .FOR: Deputy Director of Personnel Policy,
Planning and Management

FROM: William N. Hart
Acting Deputy Director for Administration

SUBJECT: Exemptions from the Hiring Freeze

1. At the end of fiscal year 1979, the Directorate of
Administration was 27 under its authorized ceiling. The growing
number of retirements and reassignments, when combined with the
"1 for 2" hiring freeze, produced a 92-underceiling situation by
the end of fiscal 1980. Although the number of hirings has in-
creased in recent months, retirements have increased as well. At
the beginning of the present month we were 101 under our fiscal
1980 ceiling. The 29-position increase in our fiscal 1981 ceiling
will place us in an even more negative situation.

2. All of the Offices in this Directorate will suffer, to a
greater or lesser extent, from the present freeze. I am limiting
my requests for exemption, however, to those that can least afford
and will suffer most dramatically from an extended freeze. The

attachments are self-explanatory. —
3. In 1light of our present situation and the probable impact g
of the hiring freeze on our ability to perform our mission, I re- Q
quest exemptions from the freeze for the following Offices listed %
in order of priority: Communications, Logistics, Security, and D
Data Processing. Jb
Is! Witiam L. Harf~
William N. Hart
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